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GUIDE TO BUILDING A CONNECTED WORKPLACE WITH A REMOTE WORKFORCE

Enterprises are facing a dramatic cultural
and technology shift towards remote work.

The new reality is that all employees must be equipped

with the right tools and information resources that
enable them to work confidently and fully from any
location. However, there are several organizational
challenges preventing a unified digital workforce,
including siloed and disconnected systems

which lead to inaccurate and inconsistent data.

The following best practices have been created to help companies build an
intelligent and connected digital workplace, one that creates trust and confidence
amongst employees while allowing them to adjust to the new remote work reality.

Summary of Best Practices:

Best Practice #1: Create a centralized Best Practice #4: Enhance productivity through
and trusted go-to location for all employees intelligent job-specific recommendations

Best Practice #2: I[dentify key information Best Practice #5: Leverage analytics

resources that all employees need access to for continuous improvement

Best Practice #3: Provide dynamic
navigation to help employees find
information
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BEST PRACTICE #1:
Create a centralized and trusted go-to location for all employees

Building a high-performing workforce requires 808 ¢ mmnnienin

that employees be connected to the right

information resources. This often gets Th e H U b

realized through Workplace Hubs or Intranets

which look to build a centralized location for Home  FAQsisupport  OrgChars My Worgiace
knowledge and information. However, most

intranets are limited in scope and can only

Recommended documents based Recommended people based
on your search history on your document history

Most-read articles

su rface Content from a Single information Internal News/Announcements Company News My Workplace
source which works against creating 5 BT I o e o bt o Worplcedoc
a unified and connected workforce. S _l - SR

A best practice approach is to identify one . o

central location to point employees to and
then unifying access to enterprise-wide data
from this location. This helps employees obtain
access to the most relevant information while
respecting access rights.

BEST PRACTICE #2:

Identify key information resources that all employees need access to

Enterprises have many applications and oo e

therefore, many sources of information.

Although an Intranet or Hub would ideally Th e H U b

have access to any information resource

within a company, this is a journey that requires | A
an incremental approach to unifying resources

across the company. Trending Topics Frequently Asked Guestions
A best practice approach is to start by unifying Mobile Support _ Relocaton
access to common information resources Wtk framm Herme oot
such as HR and IT FAQs, company policies, Slack Integration s s compary el
employee handbooks, and people resources. Travel Ban

Expense Management Reporting

This provides a strong foundation and helps
to increase site usage.
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BEST PRACTICE #3:
Provide dynamic navigation to help employees find information

Design is an important element for site usage.
Part of design is the layout and functionality
of the pages that employees are interacting
with, and how they help an employee reach
their search goals. S

File expense report

HR T FINANCE

A best practice approach is to design a page
with employees in mind and to leverage S
dynamic navigation features such as smart
suggestions, dynamic filters and information

tabs which guide employees to the best ]
information resources.

Expense Management

BEST PRACTICE #4:
Assist employees with intelligent job-specific recommendations

Employees are constantly looking for
information resources to support daily
tasks. Machine learning can help to
proactively provide ‘people’ and ‘content’
recommendations based upon an individual AQs/Support  OrgCharts My Workplace
employee’s search and navigation history.

A best practice approach is to identify systems Wim Nijmeijer  Recommendations for you based on your work istory
and content types that employees frequently a -

work with (such as Applications, Documents, X rrenaing Conent gt

and People) and then to refine the metadata. ecommended peoe
In doing so, machine learning will be able to I
make the best job-specific recommendations S
to employees as they are in the flow-of-work. =
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BEST PRACTICE #5:
Leverage analytics for continuous improvement

To achieve and sustain an intelligent and informed
workplace, leading companies foster a culture

of continuous improvement by leveraging rich
analytics to make data-based decisions.

Search Volume by Location Content Gaps by Search Terms
i Query Volume i Queries without results

Site Usage & Adoption

i Total Visits

A best practice approach is to leverage usage
analytics to monitor site usage & performance,
to identify content gaps, and continuously
update information to make sure content
remains helpful and accurate for employees.
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LEARN MORE

Hear from UW Health, a nationally-recognized
health organization, on how they built <
trust and reliability into the hospital intranet coveo

so doctors and nurses could focus on Fnabling Care With
delivering remarkable patient care. Al-Powered Search

Watch vid
atch video ® UwHealth

To find out how you, too, can start delivering intelligent
workplace experiences, contact one of our experts.

CONTACT US
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